MINUTES

APPALACHIAN COUNCIL OF GOVERNMENTS
REGIONAL AGING ADVISORY COMMITTEE MEETING
WEDNESDAY, APRIL 15, 2026 — 10:30 A.M.
APPALACHIAN COUNCIL OF GOVERNMENTS BOARDROOM
GREENVILLE, SOUTH CAROLINA

Members Present (voting and non-voting):

Barbara Jardno, Beth Grant, Bob Briggs, Dorothy Manning, Edna Pitts-Reid,
Glenda Manigault, Joe Dill, J.T. Boseman, Steve Luck, Karry Guillory

Members Absentee (voting and non-voting):
Charles Pinson, Jane Hall, Mae Frances Sarratt

Guests Present:

Chaela Johnson, Shawanna Cook, Lisa Patton, Lynn Martin, Ricky Goodwin, Dianne
Norris, Ann Fiyall

Staff Present:

Tim Womack, Shelly Mitchell, Pam Anderson, Dani Vankirk, Jessica Winters, Terry
Mendola, Amanda Mlinar

The meeting was called to order at 10:32am by Mr. Dill and an invocation was
offered by Mr. Boseman.

Participant Introductions

e Attendees introduced themselves to familiarize everyone, especially the
new members.

Approval of Previous Meeting Minutes

e A motion was made to approve the minutes from the February 18th
meeting by Ms. Jardno.

e The motion was seconded by Ms. Manigualt and approved
unanimously without further discussion.

Family Caregiver Support Program Update

e Call Volume & Respite: The program is experiencing a high volume of
calls, typical for springtime, many related to respite care planning for
vacations.

¢ In-Home Education: The in-home educator has returned and is
averaging three in-home education sessions per week.



Outreach: The program is available for outreach events and
presentations to community groups.

Counseling Services: The program lost a primary counseling partner
and is actively seeking new licensed therapists to provide in-person
services across all counties. Currently, therapists are only in Greenville
County, offering virtual or phone sessions elsewhere.

Ombudsman Department Update

Case and Visit Statistics (February-March): The department opened
23 new cases, closed 16, conducted 347 friendly visits with its 30
volunteers, and handled 230 information and assistance contacts.
Councils and Training: The department attended five resident and
family council meetings and hosted a training workshop for facility staff
on advocacy and resident autonomy.

State Monitoring: The Ombudsman department was monitored by the
state office on April 14, 2026, and received a positive review with no
findings.

Information, Referral, and Assistance (IR&A) Update

Call Volume and Needs: The department is seeing very high call
volumes, with the most common requests being for utility/rental
assistance and immediate medical transportation, which the agency
cannot provide. Since July 2025, 794 assessments have been conducted
in Greenville County alone.

Home-Delivered Meals: There is a high need and waiting lists for all
services, especially home-delivered meals. Referrals are made to other
local providers like Greer Community Ministries and
Greenville/Spartanburg Meals on Wheels for faster service.

Client Assessment Process and Waiting Lists

Four full-time assessors conduct annual in-home assessments for
eligibility. Since July, 2,613 assessments have been conducted across
the region.

Clients are categorized into three tiers of need, with Tier 1 being the
highest priority. Due to budget constraints and long waiting lists,
placement on a service is not guaranteed, and Tier 3 clients may never
receive service.

Waiting lists exist for all services except congregate dining and its
related transportation.



Home Care Program Overview

The program contracts with 11 providers to serve 218 active,
homebound clients across six counties with homemaker and personal
care services.

New clients can only be added when an active client leaves the
program due to an indefinitely long waitlist. The current provider
payment rate is $28 per hour.

Caregiver Provider Network Discussion

Retaining good caregivers is a recurring issue. A new company,
Comfort Keepers of Upstate, has joined the network and is highly
praised for its management and caregiver treatment.

The goal is to have at least three providers in each of the six counties.
Providers are making efforts to ensure caregiver consistency for clients.
Mandatory provider meetings for the family caregiver program are held
annually in December with over 120 companies.

State System Integration and Support

The state’s new database system for managing referrals and services
has improved but still has glitches, preventing the team from pulling
critical data on client program overlaps.

The state is providing frequent training, and staff are visiting providers
one-on-one to resolve system issues.

Financial and Funding Status

Recent Funding: A letter of intent for a delayed federal funding
allocation has been received, which will help impact waitlist numbers.

Funding Challenges: Receiving funds in small injections makes
budgeting difficult. One-time pandemic funds were used with an exit
strategy, but such funding creates a risk of unsustainable service levels.
Proposed Budget Cuts: The president’'s budget proposes a 14% cut to
Older Americans Act funding and aims to eliminate the SHIP (State
Health Insurance Assistance Program). The COG is contributing $60,000
to keep its three SHIP counselors. A 14% cut would be devastating.
Advocacy: Provider agencies are increasingly reliant on private
funding. Advocacy with legislators, using personal stories, is crucial.

Senior Center and Meal Program Updates

Greenville Meals on Wheels moved to a new facility, increasing meal
capacity to 6,000 per day and becoming certified for medically tailored
meals.



e Pickens County's senior center is very active with its new building.

Needs Assessment and Future Planning

e The needs assessment survey is crucial for the area plan development
process to identify caregiver and senior needs. Services that rank high,
like yard work in the past, receive more discretionary funding.

South Carolina’s Farmer’'s Market Voucher Program

e A call was made to support the voucher program, as participation by
both seniors and farmers is low.

e In Pickens County, stringent DSS requirements for farmers are a key
barrier. It was suggested the USDA revamp the program.

e Efforts are underway to bring farmers directly to senior centers. The
voucher distribution date for Oconee County is June 3rd.

New Member Vote

e The following individuals were proposed and unanimously approved as
new RAAC members:

Adrian McKinney (Spartanburg County)
Lisa Patton (Spartanburg County)

Lynn Martin (Pickens County)

Michael McEntyre (Greenville County)
Ricky Goodwin (Anderson County)

o O O O O

Next Rack Meeting Format

e The next meeting in June will focus on member and guest participation,
with an open agenda for questions, community updates, and resource
sharing from the advisory board and provider network.

Meeting Adjourned at 11:58am

Next Meeting is June 17, 2026



