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MINUTES 

APPALACHIAN COUNCIL OF GOVERNMENTS 

BOARD OF DIRECTORS MEETING 

FRIDAY, JUNE 26, 2026 – 10:30 A.M. 

COUNCIL BOARD ROOM WITH ZOOM OPTION 

GREENVILLE, SOUTH CAROLINA 

 

Members Present: 

Tom Allen, Tina Belge, Bill Blanton, Bob Briggs, Rep. Mike Burns, Grady Butler, Rick Danner, Joe 

Dill, Ed Elliott, Lillian Brock Flemming, Mike Forrester, Don Godbey, Robert Halfacre, Glenn Hart, 

Laura Hinty, Henry Jolly, Claiborne Linvill, Vivian Means, Saraí Melendez, Alan Mitchell, David 

Posner, E Riley, Jeff  Roberts, Rep. Blake Sanders, Cindy Wilson 

Guests Present:  

Judy Acker, Colin Alexander, Noah Howard, Isabel Montague, Penny Phillips, Tamika Thomason 

Staff Present: 

David Acker, Chip Bentley, Anne-Marie Coogler, Trey Eubanks, Brooke Ferguson, Jill Francisco, 

Windy Graham, Melissa Hanna, Terry Mendola, Amanda Mlinar, Steve Pelissier, Ben Whitaker, 

Christiana Wilson, Tim Womack, Don Zimmer  

 

Call to Order 

Chairman Godbey called the meeting to order. Mr. Riley offered the invocation. Mr. Pelissier 

introduced the guests. Chairman Godbey asked for a motion to approve the minutes from the 

April 24, 2026, board meeting. Mr. Riley made a motion to adopt the minutes. The motion was 

seconded by Ms. Wilson. The motion was unanimously approved. The financial statement was 

accepted as information. 

Recognition of ACOG Employees’ Milestone Anniversaries 

Chairman Godbey recognized David Acker for 20 years of service and commended him for his 

work with the Home Program in Anderson. Chairman Godbey also recognized four Aging Services 

staff members for five years of service: Anne-Marie Coogler, Melissa Hanna, and Ben Whitaker, 

who are ombudsmen, and Christiana Wilson, who is a family caregiver advocate. 
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ACOG FY 2027 Work Program 

Chairman Godbey asked Mr. Pelissier to present the FY 2027 Work Program. Mr. Pelissier 

summarized the services provided by each program area, program objectives, current projects, 

and future plans for FY 2027. Through this year’s theme, “Delivering Impact in a New Reality,” he 

highlighted ACOG’s ability to adapt to changing political and economic landscapes. He also 

emphasized ACOG’s continued role in helping the region plan for and manage smart growth. 

There was a motion from the Executive Committee to approve the ACOG FY 2027 Work Program. 

Chairman Godbey called for a vote. The motion was unanimously approved. 

Action Item: The Executive Committee recommended the approval of the ACOG FY 2027 Work 

Program. 

Action Item – Motion from the Committee – Unanimous Vote 

Personnel Committee Report 

Chairman Godbey asked Mr. Guillory, Personnel Committee Chair, and Mr. Pelissier to report on 

the Personnel Committee meeting. Mr. Pelissier gave an overview of the current organizational 

structure and personnel. Mr. Pelissier explained that the Personnel Committee’s recommendations 

were approved by the Executive Committee; therefore, the action items came from the Executive 

Committee. 

The Executive Committee recommended two personnel changes within the administrative 

program area. The committee recommended adding an Office Manager position (pay grade 8) 

and a Part-Time Administrative Assistant position (pay grade 3). The current administrative 

assistant will be promoted to office manager, and the current contract employee will cover the 

duties of the part-time administrative assistant until the contract is completed. Chairman Godbey 

called for a vote. The motion was unanimously approved. 

Action Item: The Executive Committee recommended the addition of the Office Manager 

position and the Part-Time Administrative Assistant position, as described in this 

report. 

Action Item – Motion from the Committee – Unanimous Vote 

For FY 2027, the Executive Committee recommended that employees be provided a 2% cost of 

living increase. In addition, it is recommended that employees have the opportunity to earn up to 

a 3% merit increase. This is a merit-based increase based on the employee’s annual evaluation.  
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The board briefly discussed salaries and budget. Ms. Belge made a motion that the cost of living 

increase be raised to 3% with employees having the option to earn an additional 2% increase. Ms. 

Flemming seconded the motion. 

Chairman Godbey called for a vote. The motion was unanimously approved. 

Action Item: The Executive Committee recommended that for FY 2027 employees become 

eligible for a salary increase of up to 5%. (3% cost of living with opportunity for 

additional 2% merit) 

Action Item – Motion from the Committee – Unanimous Vote 

Finance Committee Report 

Chairman Godbey asked Mr. Mitchell, Finance Committee Chair, and Mr. Pelissier to report on the 

Finance Committee. Mr. Pelissier explained that the agency is in a healthy financial position even 

though there is significant uncertainty around federal funding for aging programs and some 

grants are ending. He also stated that the Revenue Over Expenditure surplus is typically placed in 

the Unassigned Reserve Fund due to the uncertainty of the federal funding. The Executive 

Committee recommended that the entire FY 2026 excess revenue be placed in the Unassigned 

Reserve Fund. Chairman Godbey called for a vote. The motion was unanimously approved.   

Action Item: The Executive Committee recommended that the entire FY 2026 excess revenue be 

placed in the Unassigned Reserve Fund. 

Action Item – Motion from the Committee – Unanimous Vote 

Mr. Pelissier reviewed the proposed FY 2027 budget, schedule of capital items, schedule of 

consulting and outside services, and contractual services. He mentioned the need for possible 

revisions once federal allocations have been made. Chairman Godbey called for a vote. The motion 

was unanimously approved. 

Action Item: The Executive Committee recommended the adoption of the proposed FY 2027 

budget, including the schedules for Capital, and Consulting and Outside Services, and Contractual 

Services.   

Action Item – Motion from the Committee – Unanimous Vote 

Facility Options Update 

Chairman Godbey called on Ms. Ferguson to update the board on the progress of the facility 

needs. Ms. Ferguson presented the redesign recommendations based on generational workforce 

changes from 1998 to present. Key requirements identified included new furniture, better natural 
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light, outdoor space, improved technology, collaborative areas, and private meeting spaces. ACOG 

is working with LS3P to update the needs assessment. Staff answered questions from the board 

about buying and leasing a building versus renovating, square footage constraints, and rental 

needs while renovating. The board asked questions about the cost of purchasing versus leasing 

or renovating. 

Strategic Plan Update 

Chairman Godbey asked Mr. Bentley to report on the new strategic planning process. Mr. Bentley 

explained that the strategic plan is being led by consultants to assess organizational structure and 

future direction of ACOG. He reviewed the goals, key elements, and the project timeline. The board 

asked questions about other COGs doing strategic plans and about reporting and tracking once 

the plan is finalized. 

Legislative Report 

Chairman Godbey requested that Brooke Ferguson provide the board with the legislative report. 

Ms. Ferguson reported that the state budget is still pending and to expect an update in August. 

She covered several bills including the SCDOT Modernization Act, municipal sales tax changes, 

election law modifications, and manufactured housing nonconforming use. 

Executive Director Report  

Chairman Godbey asked Mr. Pelissier to give the Executive Director’s report. Mr. Pelissier reported 

that, in response to board members’ interest in large-scale data centers, a presentation on the 

topic will be provided in August. 

The next board meeting will be held on August 28, 2026, at 10:30 AM in the ACOG Board Room.  

Members may also attend through Zoom. 

There being no further business, the meeting adjourned at 12:00 PM. 

 

_______________________________________________________   

Don Godbey, Chairman 

 

The South Carolina Appalachian Council of Governments has complied with the Freedom of 

Information Act in scheduling and conducting this meeting.
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