How Well Do You Understand Supervision

L.

Do ybu enjoy getting work done even though there are problems to overcome in the
process? yes no

. While working, can you think about a number or unrelated concerns that occur at the

same time? yes no

. Can you handle interruptions without losing track of the job?

yes no

. Would you be comfortable in circumstances that involve responsibilities to both

employees and bosses? yes no

. Even though you feel it is unjustified, can you accept criticism without becoming

upset? yes no

Do you like to work with other people and help them achieve both city and personal
goals? yes no

. At the end of the workday, do you continue to think about your job and, if necessary,

willingly put in extra time to get tasks finished? yes no

Even when they make you look bad, are you able to accept workers’ mistakes?
yes no

. Can you discipline workers, fire them or tell them their performance is unsatisfactory?

yes no

10. Can you implement, explain, and support city policies with which you do not agree?

yes no
Number of times Answered Yes Interpretation of Your Answers
10-8 You have an excellent grasp of supervision
7-5 You have a good foundation for building an
understanding of supervision.
4-0 You have recognized a need for becoming

more familiar with the concepts of
supervision.



