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¢ 1n the | Plant in Owensboro. Ky. Managers |
hoves that screened 14,176 applicants ta come up with ,
thep‘éalvin 174 new hires. Of the 10,000 peopie who
siateq with | ™made it through the preliminary screen-
'ncy which ing, 4.000 failed a standardized English
1 ?l,so \he | 2ndhigh-school aigebra test. The rest went
nem. have through 28 hours of testing. * = - - =720
* The reason Scott was so finicky s cleu
s in these at the 1,200-acre complex. The plant has
re engaged 230 nonunion empioyees—expected to soon
) necessity increase to about 270 — iess than half of the
activity be number of workers at comparable Scott
eral law 0 production facilities. Except for two part- .
“Federay | !ime telephone operators, every elnployee |
2 prohibit is assigned muitiple production responsi-
Jus exhibi- | billdes within teams. x
area of a . Along with operating the tissue-making
by Patrick : equipment, the Owensboro workers do .
rernmental tasks previously handled by managers. -
ly Associa- They deyelop their own flve-week produc-
the child tion schedules, enter data in computer
ton in the |’ spreadsheets, buy supplies and load onto
ce Depart- 18-wheelers cases of (wo-ply bathroom
tissue rolis coming off packing machines.
They deal with customers and produc-
ztsxg':e:g: tion staff at other Scott milis. They even
under the take attendance, interview job seekers and
arned that | Vote on merit raises .f{or one 'a‘nother.
another 16 Starting salary: $29.000. with eligibility for
red yester- merit-based raises every six months.
**Most of my first year was training,"
says Jenny Hester. a4 27-year-old basic
y techmician at the piant, wno. ike ail other
irly as July | employees. got at least 740 hours of train-
' 1n maga- i ing tn topics ranging {rom use of Microsoft
ers are 4s | \Windows software and lab tests for fiber
ume. one ' sirength, to operaung forkhfls and han-
1g women. . dling confrontations with co-workers.
ejected the | Scott looks (uor workers who show a
| capacity to learn. whether or not they have
r_pressure | igken classes bevond high school, savs

Job Paradox: Manufacturers Decry a Major Shortage -

Of Workers While Rejecting Many as Too Unskilled”

Continued From First Page
local ROTC units and the Interchurch.
Councii of Greater Cleveland to flush-out -
candidates. Lincoin won't specify how
much it spends on recruiting, but says it -
has spent more in the past two years thanit
has in the previous 98 years put together.

Mr. Cabie's staff holds frequent open.
houses for high-school teachers, career
counselors and students and has sent.
recruiting teams to other counties in Ohio
and neighboring Pennsyivania. But when.
Lincoin asked the Ohio Bureau of Empioy-
ment Services to search its databases for
candidates for toai-and-die openings, the.
bureau couldn’t come up with a singie
candidate in the entire state—even though
Ohio has one of highest numbers of mha-
chine-tool companies in the U.S.

In Wisconsin, Mr. Elish has faced sim-
flar frustrations. He recently flew to Seat-.
tie to recruit skilled empioyees being laid
off from Boeing Co. He represented 52
companies looking to fiii 300 jobs but could.
land only 13 interviews with prospective.

_empiloyees. He says it is tough to compete

with glitzier companies in newer indus-,
tries. Across the aisie from him at the.
Seattle job fair, Microsoft Corp, was woo-
ing some of the same workers.
Scott Paper Co. spent $100,000 to uu&x
ts

&
Micheal Lerch, who heads the plant. After

high school, Ms. Hester attended commu-
nity coliege at might, earning an associate
degree in business management. During
the day, she worked at a factory, running a
machine that made piastic peliets.

In her job at Scott, Ms. Hester says she
is often called upon to think like an entre-
preneur, For instance, she says, Scott pays
contractors to haui away clay by-products
from recycled paper. Ms. Hester manages
a process cailed curing, which helps dry
the waste and makes it up to 50% lighter.

.“If 1 don't keep up with curing adjust-
ments. we are wasting money, paying
contractors to basicaily haui away water,"’
she says. “Everybody here i1s expected to
“think and act like a business perspn."

Yet, many New Age factory workers
_still don't feel they have the status of
whlle-collar workers — and don’t pian to
enoourage their children to foliow their
: {ootsteps. Donald Dunbar, a coal miner's
son, drives 50 miles a day to get to his
;lechmcnans job at Scott, which he says
.represents the "'best side'’ of manufactur-
‘lng. But he wants his 16-year-oid son to go
.10 .college and- become an investment
banker. *{ want my kids to do better, geta
| college degree.” says the 40-year-old Mr.
" Dunbar. ** I have seen too many factories

]

_make the labor shortage worse by not: .
paying enough to attract coliege graduates. |
with technical skills. **Companies are look-- !
ing for champagne workers but willing to
pay only light-beer wages," says Frank. -
Emspak, a professor at the University of - -
Wisconsin's Schoo! for Workers.

But a bigger probiem than wages may .
be the image of manufacturing. "If you: -
want to stay in a factory all your life, that
is fine,” says Lynda Wright. a 1995 high- ':
schooi graduate who interviewed with Lin-, :
coin in May before deciding to join a,.
Cleveland law firm as a secretary. Even:,
though Lincoin's starting pay and future -
earning potential is ‘‘probably higher”_.
than the $8 an hour she now makes, Ms.-
Wright says, I don't care for the dm. oil
and grime. Money isn't everything." .

Biil Fisher, a 26-year-oid factory techni: -
cian at Lincoin, understands why many of ..
his peers find manufacturing jobs so unat-{
tractive. 'In school, you were either col--
lege-bound or not.” he says. “The re)ecm
ended up in shop."

. Mr. Fisher. who joined Lincoin uteru
oblalnlng a degree from Ohio State Univer-,
sity, says many of his coilege classmates

*stifl aspire to be part of the increasingly.,
' competitive white-collar worid, “'Lots of
my buddies seem to be working In shoer

y .., SOME experts contend manufacturers

stores. Everybody thinks and wan
manager. But there is no future in that.” ;.
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